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Permaculture Ambassadors Local Gatherings 
Expression of interest

We’d love to help you create your own local gathering. 
Working on a permaculture project can often feel isolating. Realising that you’re not alone, that there are others out there working towards a similar aim, can be really energising. Taking time to plan collaboratively and meet others who share your vision not only creates powerful synergies but also helps you personally feel more connected.  
If you’re unsure about how to answer any of the questions, hopefully the further explanations will help a little, but if not, feel free to contact Ryan Sandford-Blackburn, strategic communications coordinator communicate@permaculture.org.uk for advice.
Feel free to take more space than the boxes currently allow. 
Please send your completed form to Ryan communicate@permaculture.org.uk before 1 June 2018.
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What is the need/want you’ve identified? Is there a format for the event? 

Be as specific as possible to your individual location and audience
	


How are you planning to address it? 

I.e. what will your event involve, what will be on the agenda/schedule?
	


How does it meet the aims of Ambassadors local gatherings? 

Ultimately it’d be brilliant to have hives of people publicising permaculture. Local gatherings are a brilliant first step towards this - gathering people and find a shared vision for your locality. Start where you are; think small and slow solutions. You might come up with a grand vision for a brilliant event, but what we’re keen to emphasise now is just get started, make a gathering happen. It doesn’t need to be perfect or huge. It might be the first of several events.

	


When and where will you hold your event? 

It should be somewhere accessible (disabled access, near transport links etc.), and be an affordable venue. Choose a time the majority of your audience can make and check the venue doesn’t have another regular booking in that time slot.
	


What is your catering plan? 
You don’t need to cater for all diets but should accommodate allergies. Can you link up with a Junk Food Project/get surplus from local supermarket etc.? This can help keep costs down & also be more sustainable. Simple food, done well is fine.
	


How will you get people there? What’s the hook? 

You need something different that will make people want to come - what can they learn/take away from it. This should be an unmissable event!

Think about publicity - you can have a great event planned but if no one knows about it then it will be poorly attended - social media, posters, word of mouth, listings, newspaper articles etc. can all help to raise awareness. Invite people from local environmental justice groups - they could be local branches of national organisations (e.g. Friends of the Earth), or a local-specific group. We can also offer you an online booking service to use if it’s helpful.
	


How much money do you need? Please give details and a simple budget - this can be based on estimates and quotes is fine at this stage. You can use our funding creatively, please specify in this template. E.g. you might not have a venue hire charge and instead use our funding to pay participants’ travel costs, or it might go towards recognising the effort involved in organising the gathering, or extend the reach of your marketing.
	£



How will you measure the success and plan the legacy? 
You’ll need to evaluate the event, so we can all learn how to run excellent gatherings (we’ll provide you with a template). Do you want people to take positive action afterwards (ideally, yes!); what should this be and how might it be organised? 
You don’t have to specify exactly what the next steps are, as they’ll likely come out from the gathering, but please let us know how you will plan this action. Number of participants: quantity vs. quality - we don’t need you to gather a whole city - the most important thing, from experience, is to be inclusive and not turn people away, but you could target market the event. It doesn’t have to be just people that have completed a Permaculture Design Course, for example. Including individuals that are working towards the ethics of earth, people, fair share. We will ask for how many people attended and their contact details so we can continue to build a network.
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